Abstract: Accelerating growth in business globalization places managers in an international environment with more ethical challenges. Ethical principles that govern businesses in a particular culture may not match with the conditions, norms and customs of other cultures. The article aims to examine comparatively the role of culture in explaining ethical issues and dilemmas in organizations. Treating the issue of business ethics in companies nowadays offer different perspectives depending on the influence of the cultural context of countries where these companies operate. Each cultural context shows its specificity, in addition to legal regulations, customs, habits or moral issues, which deserve to be highlighted in a paper on how to conduct business from an ethical perspective.
Introduction
Business ethics is a subject that increasingly concerns both the practitioners and the academic community. In the context of globalization, the development and expansion of multinational companies in many countries have put issues of ethics and social responsibility into a new perspective for international management researchers. The theoretical approach of ethics in international affairs has taken place quite late, especially due to misperceptions that the moral condition can only be attributed to individuals, and large corporations could only be associated with legal and nonethical issues (Crăciun, Morar, and Macoviciuc, 2005) . The business strategy of multinational corporations includes the ethical component in many ways: as a social responsibility of the company for the host and home countries; as an attitude towards the other participants in the world economic circuit (governmental international bodies, third states, non-governmental
The role of culture
One of the most well-known and communicated definitions of culture is "collective mind programming ... which distinguishes the members of a group or a category from the other people" (Hofstede, Hofstede and Minkov, 2012) . This definition suggests that patterns of thinking differ according to national culture, and individuals use these models to interpret the environment and direct their own actions. Culture, regarded by Hofstede as "mind software", is taught and transmitted from one generation to the next, integrating elements such as language, religion, customs, morals, and law. However, cultural programs are not as easy to "install" as the informational ones to decrypt the hidden meanings of another culture, requiring a spirit of observation, study, and abandoning the idea of superiority of one's own culture. Culture was approached as one of the determinants of ethical judgments in models of ethical behavior proposed by Bartels (1967) or by Hunt and Vitell (1986) . Also, culture-influenced factors such as religious laws, values, or beliefs have been identified as having a key role in ethical decision-making situations (Bartels (1967), in Carroll and Gannon (1997) ). Carroll and Gannon (1997) have proposed a model of culture influence on managers' ethical behaviors. The model is based on the analysis of the origins of culture, considered to be history, resources and geographical positioning. Italy, which is a unified country only since 1861, has developed a fear of foreigners who were assigned by their leaders to infiltrate the Italians' cultural groups, avoiding the payment of taxes to them. These historical factors still play an important role today in the ethical practices of Italians who tend to trust only people in their inner group and in some cases to violate tax laws. Natural resources can also influence managerial ethics. The precariousness of Japan's natural resources for example has stimulated hard work for survival, which involved a joint effort in local communities. Thus, the value of harmony in the work of the common good has developed, and behaviors attempting to destroy this sense of harmony have often been described as unacceptable or unethical.
The second element of the model is national culture itself, with two overlapping aspects: managerial practices related to different ethical aspects and the essential values that lead to differences between these practices. The next element consists of the main and secondary elements that influence values and behaviors. Parental influence and socialization are primary influences, and laws, organizational culture, and human resource management systems are secondary influences. Secondary influences not only reflect culture but exert independent pressure on individuals to behave in a certain way (Carroll and Gannon, 1997) . In order to understand how collective mental programming can lead to ethical misunderstandings, we will focus on two cultural dimensions proposed by Geert Hofstede, considered to be relevant to understanding ethics in international affairs: Individualism vs. Collectivism and Power Distance. Individualism is characteristic of "societies where links between individuals are weak: everyone expects to take care of themselves and of their immediate family" and collectivism characterizes "the societies in which people are born in strong and united internal groups and who throughout their lives continue to protect them in return for unconditional loyalty" (Hofstede, Hofstede and Minkov, 2012) . Members of individualist cultures will conform only to defend or protect their personal interests, while members of collectivist cultures will accept organizational demands due to the internalization of group rules. Because in collectivist cultures, the basis for human motivation is different, individual rewards or punishments used in ethics management in the USA may prove inappropriate (Weaver, 2001 ). In their attempt to manage ethical issues, many companies have formal reporting systems that encourage employees to report the deviations they see. Such a system may not be accepted in collectivist cultures, which they consider too impersonal and too oriented to accuse an individual who will eventually be ashamed (Treviňo and Nelson, 2011) . Organizations in collectivist cultures will seek to solve ethical problems rather by organizational culture management and less by formal structure. The power distance is defined as "the extent to which less powerful members of institutions and organizations in a country expect and accept that power is unevenly distributed" (Hofstede, Hofstede and Minkov, 2012) . If power and responsibility remain at the level of top management, ethical initiatives that, in North American style, will focus on all members of the organization can be ignored or can result in dysfunctional results. Multinational companies operating in cultures with high power distance are advised to focus its management activities on elites organizational ethics, unlike egalitarian approach promoted in North American practice (Weaver, 2001). Cultures with low power distance are inclined not to focus on status or social class differences; Employees accept the boss's power due 
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to his expertise and less because of his authority. Thus, employees of such cultures will be inclined to question the authority of the boss or to denounce the case of an ethical manager (Treviňo and Nelson, 2011) . Assumptions can also be made on the influence of other cultural dimensions on ethics practices. Thus, ethical initiatives can have legitimacy that is questioned in cultures with masculinity, unless they contribute to achieving performance. In feminine cultures, ethical non-punitive programs may have greater legitimacy. We might expect that countries with a predominantly feminine profile promote codes of ethics in business more than those with a masculine profile, which is even contradicted by the USA, a country with a strong masculinity, which clearly leads in promoting ethical business codes (Crăciun, Morar and Macoviciuc, 2005). Formal codes and review procedures are consistent with high avoidance of uncertainty, while ethics management through anonymous reporting systems, informal methods, and manipulation of organizational culture can be problematic in such situations (Weaver, 2001).
National cultural differences and ethics in business 3.1. Business Ethics in North America
At first glance, the geographic proximity of the three North American countries (USA, Mexico and Canada) might suggest similarities in ethical practices between them. Differences, however, are important. 
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Of the three countries, the USA is considered the country in which business ethics was born. American society was influenced by Protestantism, which formulated a series of religious teachings linked to economic life (Weber, 1993) . In Weber's conception, Protestant ethics calls for diligence, self-control and sobriety, self-confidence and perseverance, and poverty was associated with lack of willingness to work (Ionescu, 1997) . In the 20 th century we noticed the existence of three waves of business ethics in the USA (Iamandi, 2012) : -The first wave, characteristic of the period 1920-1930, brings to the fore the role of religious ideologies in business; -The second wave (1950) (1951) (1952) (1953) (1954) (1955) (1956) (1957) (1958) (1959) (1960) ) is marked by the introduction of business ethics courses in USA universities, and the social responsibility of organizations is becoming a matter of much debate; -The third wave, which has occurred in all Western countries since 2000 as a result of scandals generated by large corporations' frauds. The vast majority of large USA companies hold codes of ethics, about 78% according to a 1995 study. Company size and type of industry in which it operates have been linked to the existence of a distinct code of ethics (Hood and Logsdon, 2002) . Although the level of business risk is relatively low in the USA, the American "business" is perceived as corrupted to some extent. Numerous scandals shook the USA capital market, perhaps the most well-known case of Enron, where CEO Kenneth Lay and young financier Andrew Fastow built a cartoon empire with "creative accounting", but also the WorldCom or Adelphia cases. Many of these scandals were caused by so-called problem of "agency" between management and shareholders, directors themselves becoming shareholders (Verstegen Ryan, 2005). Hood and Logsdon (2002) formulated some hypotheses about the implications of culture in business ethics in North America. Thus, they have estimated that Mexican firms are less likely to have formal codes of ethics than the USA and Canada, due to masculinity, greater power distance, and intuitive problem-solving. They also formulated the hypothesis that Mexican firms are more likely to bribe public officials than Canadian or USA officials because of high levels of power distance, avoidance of uncertainty and collectivism, but also because of the belief that people are good and evil. Third, they considered that Mexican firms are more likely to treat employees at the base of the organizational pyramid better than companies in the USA or Canada, due to collectivism, avoidance of high uncertainty and paternalism, and a more common attitude towards work. 
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Business Ethics in East and Southeast Asia Business Ethics in Japan
Japanese ethics are strongly linked to strictly define religious and social values: groups and not individuals have their own spirit, connected to reality -a collectivist, traditionalist society, social status by position, company care for employees (Iamandi, 2012) . It is part of the individual's spiritual baggage: Confucianism promotes justice, fairness and harmony based on loyalty. The Westerners had difficulty in understanding the functioning of a society based on morality rather than just. By moral, in the context of the Japanese, we should understand "the art of living in a group, which seeks to prevent the aggressiveness and to defend the long-term interest through common rules, actions and values based on experience and truth , inspired by education and insured by a social control" (Burduş, 2004) . Business ethics in Japan should be addressed in a very comprehensive way by including different levels of economic activity and many moral agents (individuals, families, clans, small groups, corporations, multinational firms, government). The concept of social responsibility for business was not taken seriously by the Japanese business community; Priority given to economic growth.
Half of the 1960s -Half of the 1970s
The emergence of social issues in business; Major changes in legal and administrative systems, as well as in consumer movements; The involvement of KEIDANREN and Keizai Doyukai in building a "welfare society"; There is no systematic attention given to the theory of ethics.
The second half of the 1970s
Restructuring corporations; At the end of 1973, due to the oil crisis, the efforts of corporations to achieve social responsibility failed; The Japanese focused on streamlining the organizational structure that ensured their survival. 1980s
"The bubble economy": achieving high levels of performance and prosperity; Collaborative and flexible relationships between management and employees, financial institutions and customers, regulatory and industry institutions; The business community begins to think that Japanese management is not only effective but also ethical 1990s
Developing There are differences between the definition of ethical issues in the USA and Japan, as shown in Table 3 . In South Korea, until 1990, values related to integrity, human relations and cooperation have been positioned as essential factors for the ideal human type (Cho, 2009 ). Korean society emphasizes the importance of acting in accordance with the interests of the company or the manager or owner of the company, and Korean managers seem to be impelled by "group selfishness" or "collectivism" (Choi and Nakano, 2008) , an aspect that may signal a positive ethical culture if we think about the loyalty they develop to the company. One of the major changes in the global economy of the 21st century is the positioning of the Chinese economy as one of the strongest in the world. In such emerging economies, the level of business uncertainty is higher than in mature economies. These issues of uncertainty can be solved through the "Guanxi" social networks and the ethical behavior associated with them (Tam, 2002 ). Chaterjee and Pearson (2003, p.206) have defined "guanxi" as "a deep rooted socio-cultural phenomenon which enhances social harmony, maintains correct relationships and addresses the sensitive issue of face, a reciprocal obligation to respond to requests for assistance". Guanxi practice is rooted in Confucian concepts of fulfilling rolebased duties, respect for parents, cultivating mutual support relationships between stronger and weaker individuals. Guanxi plays an important role in China's global value system, allowing managers to obtain the necessary resources within the group. Ethical practices in China's business organizations are based on cultural values such as paternalism, collectivism and guanxi, reduced focus on formal behavioral contracts or codes, an important role for informal support networks; In ethical decision-making situations, employees and managers will rather use particularistic and situational criteria than universal ones (Ardichvili et al., 2012) . 
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Business Ethics in Europe
The historical and cultural differences between most European countries are so significant that it is impossible to generalize about business ethics approaches in Western Europe (Mele, 2008 
Business Ethics in Latin America
The paradigms of business ethics in Latin America can be synthesized as: promoting integrity in companies, creating competitive and "healthy" organizations, improving ethical issues as a higher value, developing a social environment based on ethical values. Two terms describe very well the ethical issues of business in Latin America: integrity and social responsibility (Aruda, 1997) . The same author describes the many problems in the countries in this area, such as the high level of corruption, low ethical standards in politics, materialism and overconsumption, as well as a disconnection between the values expressed by the Catholic Church and business practices.
Conclusions
Certain ethical standards and values are accepted in all societies, and the golden rule "as you would like them to do to you, do them to them" (Bible, Luke 6) appears in the teachings of each major religion (Treviňo and Nelson, 2011) . These aspects suggest a basis for a common understanding in different cultures, but the interpretation of values differs from one culture to another. Fairness is a universal value, but beliefs about what is right varying from one country to another. Studies have revealed important international differences in ethics policies, and cultural values are an important determinant of these (Scholtens and Lammertjan, 2010). Ethical practices that are suited to a particular culture can negatively
